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The modern church is facing a crisis of discipleship. It’s not that people don’t want to 
become like Jesus, or that people aren’t trying to become like Jesus. It’s that we don’t 
know how to become like Jesus.

In this series, we will look at three statements that strike at the core of discipleship. 
We are called to: (1) Be with Jesus, (2) Be Like Jesus, and (3) Do What Jesus Did. We are 
constantly being formed by the world around us. To be formed by Jesus will require us 
to become his apprentice.

To live by what the first Christian disciples called a Rule of Life—a set of practices and 
relational rhythms that slow us down and open up space in our daily lives for God to do 
what only God can do—transforms the deepest parts of us to become like him.

Go therefore and make  
disciples of all nations,  

baptizing them in the name 
of the Father and of the Son 

and of the Holy Spirit,  
teaching them to observe all 
that I have commanded you.  

Jesus the Messiah

OUR MISSION OUR VISION
To bring the hope of Jesus to all 

people. 

We will do this by  
Sharing the Gospel,  

Connecting them to the Church,  
Equipping them for Ministry, and 

Multiplying disciples. 

OUR VALUES
As we follow Jesus, we live out His 

values: 

Biblical Truth 
Real Relationships 
Inspired Worship 
Selfless Service 

Spirit-Led Living
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Here are some guidelines for your gatherings.

Confidentiality	  
If the group is going to move towards authen-
ticity, then what’s shared in the group should 
stay in the group (note: for situations that you 
are not qualified to speak into, use a referal to 
Cornerstone Counseling).  

Don’t Rescue and Don’t Fix	  
Let people openly share without trying to solve 
their problems.  Only give advice if they re-
quest it.  

No Crosstalk		   
People feel valued when we listen.  The op-
posite is true as well: people will feel devalued 
if they are constantly interrupted.  If someone 
has the floor, no other conversations should be 
happening.   

Give Everyone a Chance to Share		   
Everyone has something to contribute and 
everyone should feel heard.  Don’t be too quick 
to provide all of the answers.  Give others space 
to share.  

Use Humor Responsibly 
Our conversation should build up rather than 
tear down.  Humor can be a great thing pro-
vided it is not used as the expense of others.  

Use ‘I’ Statements 
Groups are an opportunity for self-reflection.  
We should be quick to reflect on how what we 
are studying should shape us personally, and 
slow to tell others how it should shape them.  

Fight for the Relationship 
Real relationships only thrive when we commit 
to ‘fight’ for the relationship.  We will not hide 
from conflict or disagreement, but will instead 
discuss them in an open and healthy way.  

Thank you for taking the time to invest in others 
by leading a group.  As a leader, your task is to 
create an environment where real relationships 
can thrive.  Here are some things to keep in 
mind as you do that: 

Multiply.   
The mission of the church is to multiply disciples.  
Groups are one of the environments where this 
occurs.  You are involved in the discipleship of 
each person in your group.  We ask that each of 
our group leaders has someone who they are 
equipping to be a disciple-maker.  

Create a safe environment.  
 When we say ‘safe’, we mean an environment 
where participants can freely share without 
feeling belittled or that what they share will get 
spread beyond the group. When we say ‘safe’, 
we also mean a group where participants can 
encounter Jesus and His plan for their life.  

Recognize that your group is unique.   
This booklet is designed to be a general guide, 
but every group is unique.  So when you’re plan-
ning, take into account what does and doesn’t 
work for your group and shape the session to 
their personalities and needs.  

Review the ground rules.  
Periodically, remind your group about the 
ground rules for the group.  

Ask lots of questions.   
Engaging leaders draw participants into the 
discussion.  Ask many questions and lead your 
group into self-discovery. Follow the 70/30 rule: 
your goal should be to talk for less than 30% of 
the time.  If you’re going over that, then people 
in your group are going to feel limited in their 
ability to engage!

Get feedback.   
Improve your group by asking others for feed-
back.  

Seek wise council.   
There are some questions you won’t be able to 
answer and some situations you aren’t trained to 
handle.  That’s OK!  Know who your wise council 
is (whether a coach, minister, or another disciple-
maker) and turn to them in your time of need.

Ground Rules Leader Guidelines

For more on this topic, check out Servant-Leadership Training and the CCW Group 
Leader Training 2.0 resource on RightNow Media.  
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Before the Session

During the Session 

After the Session 

Follow Up: Be present with group members throughout the week by:  (1) Reminding them of 
their application/challenge commitments, (2) Checking in on needs and prayer requests and (3) 
Finding opportunities to do life together.  

Input Group Attendance: Fill out your Group attendance in the ChurchTeams email that you 
receive.
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As a group leader, it’s essential to be prepared.  Before the group session:

Pray.  God is the one doing the transformation.

Read the Bible passage.  Write down questions and observations.

Preview the session guide. Highlight important questions to ask and add your own.  

Tap into study resources.  Check outside sources to expand your understanding of the 
topic.  

Share: Take time to review the content from last week. Use this time to do a life check-up, asking 
about prayer requests and challenge accountability from the previous  
session. 

Transition: Ask an Icebreaker question and introduce the topic (we give you an example on each 
talk sheet).

Read It: Read through the Scripture passage.  If it’s a larger section of scripture, break it into 
smaller sections and ask questions throughout.  

Talk About It: There are two types of questions that help your group digest what you’re reading: 

Review: These questions help your group retell the story in their own words. 

Reflect: These questions help your group to bridge the gap between the Biblical text and 
their own life.  

Apply It: Apply what you have learned by asking the React questions. As a group leader, it will 
be your responsibility to help participants set specific goals for how they will  
apply these truths to their lives (we call these Challenges).  

Pray Together: Find creative ways to engage your group in prayer.  

If you run into issues or need help navigating challenging circumstances in 
your group, contact me and I would be honored to help out. 

Joshua McGrew 
josh@ccw.church 

(352) 596-1388 (extension 227)
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BE WITH JESUS Session One

Icebreaker    
Open the conversation with a question: 

•	 Think about one of your closest friends. 
What are some important rhythms in your 
life that you to be with that person in a 
real way?  

Transition
Describe the goal by saying something like: 

Jesus doesn’t just call us to acknowledge 
Him. He calls us to be with Him. The product 
of being with Jesus is that our actions and 
thoughts will slowly begin to be shaped by 
Him and by His Way. 

In this three week series, we’ll be digging 
into the heart of discipleship. In this session, 
we’ll explore part of what it means to be 
with Jesus as we walk through our days.  

Talk About It
Read: Matthew 16:21 - 28

Review: 

•	 (21) What predictions did Jesus give His 
disciples about His future in Jerusalem? 

•	 (22) How did Peter react to Jesus’ 
prediction? Why do you think this was his 
reaction? 

•	 (23) How did Jesus respond to Peter? Why 
was Jesus’ response so harsh? How was 
Peter putting ‘human’ concerns ahead of 
‘God’ concerns?  

•	 (24 - 25) According to Jesus, what must 
His disciples do? 

•	 (26) What is the alternative to following 
Jesus? 

 

Reflect:  

•	 How do you find yourself focusing 
on ‘world’ concerns instead of ‘God’ 
concerns?  

•	 What does it mean to ‘take up your cross’? 
What would that look like in your home? 
Neighborhood? Workplace?  

•	 How does ‘taking up our cross’ help us to 
be with Jesus?  

•	 In your experience, what has been the 
cost of being with Jesus?   

React: 

•	 Where are you failing to be with Jesus in 
your life? How are you letting your cross 
‘slip’?  

•	 What is one step that you can take 
towards being with Jesus this week?    
 

Pray Together
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BE LIKE JESUSSession Two

Icebreaker    
Open the conversation with a question: 

•	 When you were a child, who did you want 
to be when you grew up? In what ways 
did that desire shape your life?  

Transition
Describe the goal by saying something like: 

Every person has modeled their lives on and 
learned from personal heroes along the 
way. Jesus invites us to allow Him to have 
His rightful place as the model for our lives. 
As we discovered in the last session, the 
way that happens is by choosing to be with 
Jesus. 

To walk with Him. 

To follow Him.   

In this second session, we will explore the 
transformation that takes place as we follow 
in His Way.  

Talk About It
Read each of the passages below. After each, 
answer these questions: 

•	 What does this passage teach about 
being like Jesus? 

•	 What instruction is given in how this 
(being like Jesus) should be done?   

Whoever says he abides in him ought 
to walk in the same way in which he 
walked. 
John the Apostle, 1 John 2:6 

Since therefore Christ suffered in the 
flesh, arm yourselves with the same way 
of thinking, for whoever has suffered in 
the flesh has ceased from sin,  so as to 
live for the rest of the time in the flesh 

no longer for human passions but for the 
will of God. 
Peter the Apostle, 1 Peter 4:1 - 2 

Therefore be imitators of God, as beloved 
children. And walk in love, as Christ loved 
us and gave himself up for us, a fragrant 
offering and sacrifice to God. 
Paul the Apostle, Ephesians 5:1 - 2 

I have been crucified with Christ. It is no 
longer I who live, but Christ who lives in 
me. And the life I now live in the flesh I 
live by faith in the Son of God, who loved 
me and gave himself for me. 
Paul the Apostle, Galatians 2:20 

Put off your old self, which belongs to 
your former manner of life and is corrupt 
through deceitful desires, 23 and to be 
renewed in the spirit of your minds, 24 
and to put on the new self, created after 
the likeness of God in true righteousness 
and holiness. 
Paul the Apostle, Ephesians 4:22 - 24 

The student is not above the teacher, but 
everyone who is fully trained will be like 
their teacher.  
Jesus, Luke 6:40 

React: 

•	 Where do you find it most difficult to live 
like Jesus: Head, heart, or hands?  

•	 What challenges do you forsee in 
choosing to live like Jesus?

•	 After reading these passages, where do 
you feel the Spirit is directing you in living 
like Jesus?   

•	  How will you take the challenge to live 
like Jesus seriously this week?  

Pray Together
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DO AS JESUS DIDSession Three

Transition
Describe the goal by saying something like: 

As we choose to be with Jesus, we become 
more like Him. But that transformation into 
a cruciform life doesn’t just happen with our 
actions - it strikes at our inmost being. As 
a result, we begin to see the world through 
Jesus’ eyes. We commit ourselves to His 
vision and purpose. And we join Him in that 
world-altering mission by doing what Jesus 
did.  

Talk About It
Read: Luke 4:16 - 19

Review: 

•	 Read the passage again pausing at the 
end of each line and answering: How 
does Jesus describe His mission in this 
particular line?  

Read: Matthew 28:18 - 20; Acts 1:8

Review: 

•	 How does Jesus describe the mission of 
His disciples? What might this look like?   

Say: Jesus’ life modeled a perfect love of God 
and people. His way of living was shaped by 
practices that kept Him aligned to the work 
of the Spirit in His life.  

Read each passage and answer these 
questions: 

•	 What practice(s) is Jesus modeling in this 
passage? 

•	 How might that practice have shaped 
Jesus’ love for God and others?  

 
He said to them, “Which one of you who 
has a sheep, if it falls into a pit on the 
Sabbath, will not take hold of it and lift 

it out? Of how much more value is a 
man than a sheep! So it is lawful to do 
good on the Sabbath.” 
Matthew 12:11 - 12

But he would withdraw to desolate 
places and pray. 
Luke 5:16

After fasting forty days and forty nights, 
he was hungry.  
Matthew 4:2 

In these days he went out to the 
mountain to pray, and all night he 
continued in prayer to God. And when 
day came, he called his disciples and 
chose from them twelve, whom he 
named apostles. 
Luke 6:12 - 13

Give, and it will be given to you. Good 
measure, pressed down, shaken 
together, running over, will be put into 
your lap. For with the measure you use 
it will be measured back to you.”  
Luke 6:38

And he came to Nazareth, where he 
had been brought up. And as was his 
custom, he went to the synagogue on 
the Sabbath day, and he stood up to 
read.  
Luke 4:16

A new commandment I give to you, 
that you love one another: just as I 
have loved you, you also are to love one 
another. By this all people will know 
that you are my disciples, if you have 
love for one another. 
John 13:34 - 35

And he went throughout all Galilee, 
teaching in their synagogues and 
proclaiming the gospel of the kingdom 
and healing every disease and every 
affliction among the people.  
Matthew 4:23

Then he poured water into a basin and 
began to wash the disciples’ feet and 
to wipe them with the towel that was 
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wrapped around him.  
John 13:5

React: 

•	 Which of these practices do you fail to see 
evidence of in your life? How might a lack 
of this practice shape how you see God 
and others?  

•	 What is one practice that you would like 
to explore more in your life? How will you 
go about doing that?  

Basics is a 12-week class launching on 
Wednesday nights that will take you on a 
deeper dive of the content covered in this 
three-week series. We invite you to discover 
more about what it means to be with Jesus, 
be like Jesus, and to do as Jesus did.  

Find out more at ccw.church/groups 
 

Pray Together


