DISCIPLESHIP GROUP ASSESSMENT

Coaching Resource

This assessment is to provide some key questions that a Discipleship Coach may use as they are coaching the dis-
cipleship group leaders that they are working with.

There are several key ideas that you need to evaluate during every assessment:
1. The spiritual health of the leader:
How are you currently doing (personally, spiritually, and emotionally)?
2. The ongoing discipleship of those within the group:
What is your group doing that is helping them grow to be disciples of Jesus?

Take time to breakdown each individual in the group and make sure the leader knows their Stage of dis-
cipleship and the Next Step that they need to take.

3. The development of an apprentice:
Who are you currently Apprenticing towards leadership?

What step of the apprenticeship process is this leader currently working on (see the Developing Appren-
tices booklet)?

4. The multiplication-preparation of the group:
What are you currently doing to prepare your group for multiplication?
What stands in the way of your group multiplying?

5. The current needs and victories of the group:

What people victories have you seen in your group? Would you be willing for us to share some of these
victories?

Do you have any concerns about your group that you could use some help with?
How else might the Discipleship Ministries give you assistance as you disciple others?

What can we be praying for you about?

Be sure to establish the next meet time between the discipleship group leader and the coach. We ask that you meet
quarterly, so aim for three months.

Coach Name:
Group Leader Name:
Date of Meeting:

Concerns to Address:



Use these additional questions to deepen understanding in three key areas:

Area One: Leader Update
How is your relationship with God?
Who is investing in you through discipleship?
What are you doing that is helping you grow (personally, spiritually, in leadership)?

What is currently challenging you?

Area Two: People Update
What people challenges are you encountering in your group? What are you doing to confront those challenges?

What are some key words that you would use to describe the current spirit of your group?

Area Three: Eight Habits

How is your group growing in each of the Eight Habits?

Rooted in Jesus:
What is your group currently studying? What outcome do you hope for as a result of this study?
Grow Real Relationships:

What are the Next Steps of the individuals in your group? Do you need any assistance in providing a Next Step to
someone in your group?

How are you connecting new people into your group?
Serve Together:
What needs are being met through your group? Are there any needs that you may need help meeting?
How are you growing the Core Value of Selfless Service in your group?
Promote Participation:
How are you involving others in the life of your group?
Engage Life Together:
How is your group engaging life together beyond meeting together?
Replace Yourself:
End Well:
What is hindering your group from moving towards multiplication?
How soon do you believe that you'll be ready to multiply?
Stay Connected:

Do you have any questions or concerns about using Church Teams?



